T.Y. B.Com.
Business Administration Special Paper III
Subject Name -: Business Administration
Course Code -: 306 - a.

Objective -:
To acquaint the students with the basic concepts in finance and production functions of a
business enterprise.

Term I
Unit Finance Lectures
No. content

1 Finance -: 10
1.1 Money and Finance, Need, Nature and Importance of Finance.

1.2 Finance Functions, Objectives of Financial Management, Functions of
Finance Manager.
1.3 Financial need of a modern business organization.

2 Financial Planning -: 12
2.1 Meaning, Nature and characteristics of financial planning. Scope,
Importance, Advantages, Limitations, of Financial Planning.

2.2 Steps in financial planning.
2.3 Methods of estimating financial requirements.

3 Capitalization and Capital Structure -: 12
3.1 Capitalization - Concept, Factors governing capitalization, over and
under capitalization - Causes and effects, Fair Capitalization.

3.2 Capital Structure- Meaning, Concept and Principles of capital structure,
Factors influencing the pattern of capital structure.
3.3 Trading on equity- Concepts and effects.

4 Management of Capital -: 14
4.1 Types of capital- Fixed capital and working capital, owned and
borrowed capital, Short and Long term Capital.

4.2 Need, Importance, Factors governing fixed and working capital
requirement.
4.3 Sources of capital - Shares, Debentures, Public Deposits, Ploughing
back of profits, Loans from Bank and Financial Institutions, Trade creditors,
Installment credit etc.
Total 48
Term II
(Production, Operations Functions)
Unit Production, Operations Functions Lectures
No. content
1 Production management Functions -: 14

1.1 Meaning, Definition, Functions of Production Management, Responsibilities of
Production manager .

1.2 Production Planning - Objectives, Importance, levels of planning.

1.3 Routing & Scheduling - Meaning, Route Sheets, Scheduling, Master and
sequential scheduling, scheduling devices.




1.4 Production control- Definition and meaning, Necessity, objectives, factors and
techniques of production control

Plant Location and Plant Layout

2.1 Introduction, importance, factors responsible for plantlocation.

2.2 Plant Layout- Meaning, Definition, Importance of good layout, factors
relevant for choice of layout, Line, Process and Product layout.

2.3 Plant Layout - Advantages, disadvantages and techniques.

10

Inventory management

3.1 Inventory management -Introduction, methods, and Norms.

3.2 EOQ, Use of Computers in Inventory Management,

3.3 Material Requisition Planning (MRP), Just In Time ( JIT ),ABC Analysis.

10

Material Handling and supply chain management

4.1 Meaning, function of material handling, principles of material handling.

4.2 Common material handling devices fork lift truck, platform truck, straddle
carrier, chain hoist, roller and belt conveyor, bridge crane, crawler crane.

4.3 Supply chain management- Theory, Principles, Implications, Factors affecting
supply chain management.

14

Total

48
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